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On The Agenda
• Intros

• Meet Taproot

• What is a Strategic Plan?

• Why Strategic Planning?

• What Does a Strategic 
Planning Process Look Like?

• Skilled Volunteer Support For 
Phases of Work Through 
Taproot Plus

• Q&A
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Meet Taproot

Taproot empowers mission-
driven organizations by 
mobilizing skilled 
volunteers to advance 
resource equity. 
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What is a Strategic Plan?



A Strategic 
Plan…

1

Aligns Board 
and Staff

2

Outlines Key 
Priorities

5

Blueprints the 
Acquisition of 

Resources

3

Is Systematic, 
Structured, 
Data-Driven

4

Is a Staff 
Management 
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Why Strategic Planning?
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Answer Core Questions

• Where are we?

• Where do we want to be?

• What is in our way?

• What do we need to do to 
get there?
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What Does a Strategic Planning Process Look Like?



Discovery:

Information Gathering/Environmental 
Scan:

• Data: Programmatic, Financial, Trends

• Identify Stakeholders

• Gather Data In Person

• Board Evaluation



Back to Basics: 

Mission, Vision, Core Values:
• Propose Mission Statement

• Propose Vision Statement

• Propose Core Values



Who Does the Work:

Working Group/Start Plan 
Committee:

• 4-5 Board Members, ED/CEO, Staff, 
Community Member

• Consultant Facilitator

• Keep Meetings 45-90 Minutes

• Create One Page Summary



Think Big:

Goal Setting:

• Identify One to Two BIG Goals

• Keep Smaller/Annual Goals in 
Mind 



Get the OK:

Board Retreat:

• Report Out From Working 
Group  

• Review Your Big Goal(s)

• Create “Mind Maps” 

• Detail Next Steps



Crafting the Plan:

Structuring:

• Executive Summary/Table of 
Contents

• Working Group Summary

• Post Board Retreat Work

• Pyramid



Follow Though:

Implementing The 
Strategic Plan:

• Press Release

• Create Dashboard

• Put Plan on Website
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Skilled Volunteer Support For Phases of Work



Join the Taproot Community
• Free of cost, unlimited accounts for your staff or board

• On-demand consultations and multi-week projects, access to 
Taproot’s full suite of corporate and grant-maker-led programming

• Access to nonprofit coaching, networking, and pro bono readiness 
resources from the national leader in skills-based volunteerism

www.taprootplus.org
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Strategic Planning With Skilled Volunteers

Info Gathering

SWOT Analysis

Data Analysis

Messaging

Copywriting

Graphic Design

Metrics

Dashboard 

KPIs

Facilitation

Working Group

Board Retreat



Pitch Perfect: Projects
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• Describe the project you 
would like a skilled volunteer 
to complete.

• Create a compelling pitch to 
attract volunteers to your 
project.

• What preparations have you 
made for the project? How 
do you plan to implement 
the project once it’s 
complete?



Pitch Perfect: Projects
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Pitch Perfect: Projects
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Pitch Perfect: Projects
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What Comes Next?
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• Check your email

• Schedule screening calls

• Manage applicants

• Match with a skilled 
volunteer!
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Sources/Resources

• Strategic Planning Doesn’t 
Need to be Painful (Podcast)

• Successful Nonprofits Blog

• Strategic Planning For 
Nonprofit Organizations 
(Book)

• Board Assessment Tools

https://open.spotify.com/episode/2I6iax1VdaxeKuCnlUA1Ug?si=958d1fe2b8504afc
https://open.spotify.com/episode/2I6iax1VdaxeKuCnlUA1Ug?si=958d1fe2b8504afc
https://successfulnonprofits.com/do-you-need-a-strategic-plan-are-you-ready-to-plan/
https://www.amazon.com/Strategic-Planning-Nonprofit-Organizations-Practical/dp/1118768140
https://www.amazon.com/Strategic-Planning-Nonprofit-Organizations-Practical/dp/1118768140
https://www.linkedin.com/pulse/best-free-board-assessment-tools-easy-solutions-karen-eber-davis/


Questions & Answers

help@taprootplus.org
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